
Analysis of key business criteria

Assess and evaluate the strengths and 

weaknesses of your business considering key 

criteria such as, Business Performance, Growth 

and Value, Team and Management, Risk and 

Competition.

Identify key opportunities and improvements

Are there key areas in your business you are 

concerned about or know need improvement? 

Do you have a clear understanding of the 

opportunities that exist?

Determine business priorities

Analyse and identify the top 3 priorities for your 

business moving forward.

Provide focus for business owners

We understand running a business is time-

consuming and busy. This program will provide 

a clear focus for you to move forward and get 

on with what is required to succeed.

Business owners face many challenges in today’s competitive environment, regardless of where a 

business is in its lifecycle.

The business health check will help to support you in getting the most out of your business. It will help you 

understand where your energy is best spent to achieve the best performance results or provide guidance on 

what the key priorities are for your business moving forward.

The key outcome is to enable business owners to feel empowered in their business decisions by having a 

clear direction forward to achieve their business needs.

Diagnosing and Directing Your Next Steps.

Business Health Check

We are here to support you in achieving your business goals.

Why complete a business health check?

Our experienced team are here to support you by providing practical and commercial advice, relevant in the real world. 

Please contact one of our team members to see how we can help. 

Are your expectations aligned with your business’ performance? Completing a business health check will help you to 

understand where the business is succeeding and equally where there might be areas of improvement to focus on.
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